Jackson County Central Office of Alcoholics Anonymous, Inc
Monthly Business Meeting
October 3, 2026


The meeting was opened at 9:00 am with the Serenity Prayer.
We verified that there was a quorum.
There were four visitors:
· Javier, Franciso and Ysidro from the Spanish Speaking groups
· Ken J. 
· Michael
We reviewed the minutes from the September, 2026 Business meeting.
The Chair announced that the Secretary had resigned his position.  

Directors’ Reports

Treasurer’s Report – Robert H.
We do not have a treasurer’s report as there was a break-in earlier in the week and money was taken. John estimated that $775 in checks and $400 in cash was taken. John urged us to to take measures to prevent future thefts by changing the locks and codes to the door.  As a group we decided to do the following:
· Rekey the front and back doors
· Change the punch codes now and on an ongoing basis, at his discretion.
· Purchase a $167 safe that will be bolted to the floor and then distribute the keys to the Office Manager, the Treasurer and the Chair. 

Office Manager – John F.
a. Regarding the theft, John said that he filed a police report. He has the case number. He also said that the video cameras on the outside of the building are not working. He will be following up on this to ensure that they are working.
b. All the volunteer shifts are covered.
c. He asked if we have any sobriety requirements for volunteers. One year is suggested in the Bylaws, but it is hard enough to find volunteers to do anything in AA these days.  Do we want to make if even more difficult for folks to step up and take a shift?
d. We discussed closing the office when there is an uncovered shift.  Right now, when this happens, John covers it himself.  John is not in favor of closing the office when there is an uncovered shift, but it may come to it. We again discussed circulating a flyer to the groups letting them know that the Volunteer Coordinator position is open and crucial to our being able to effectively carry the message. We may want to put a sign on the door explaining that the office is closed due to an uncovered shift, attributing the closure to the lack of volunteers. 
e. The office flooded during a recent rainstorm. John purchased mops and squeegees and cleaned up the office.
f. He is keeping track of the types of interactions we receive every month.  The top 2 reasons people contacted Central Office last month were literature and coin sales!
					
Volunteer Coordinator – Position open. 

Literature Coordinator – Christine S.
a. She put out some Spanish literature on the shelf. The Spanish Big Book and the 12 and 12 will always be available.   Francisco said that what we now have in stock is perfect for now. 
b. Last month the temporary Secretary wrote that at one point we voted to NOT carry Spanish literature.  Robert reminded us that we voted to carry Spanish literature last year, and to stock 5 each of the following books:  The Big Book, the 12 x 12, Daily Reflections and Living Sober. 
c. It was reported that the Spanish speaking groups are having difficulty encouraging members to get involved in service.
d. We were also made aware that the Spanish speaking groups are comprised mostly of men, and that it is very difficult for Latinas to get involved in A.A. 

Website Coordinator – Wayne T.
Christine wants to take a new photo of the bookshelves for the website.  It looks much neater now. Wayne agreed. 

After-Hours Telephone Service Coordinator – Kelly K.
a. Kelly is announcing openings for After Hours shifts at the meetings she attends, but it is very difficult to actually find volunteers. 
b. She is checking to make sure that the phones get transferred to the After - Hours person at shift changes, but very few do.
c. If we know of someone who is interested they should contact Kelly.

Newsletter Editor Report – Not present

District Liaison’s Report – Diana G.
Ken J. reported that District needs help from long-timers who could help the newbies by sharing their knowledge.  There are guidelines and procedures but almost everyone at District  is new. 	       

Group Representatives – not present

Events – Cheryl F.
a. She and the District Events Coordinator got together and discussed what sort of events folks might be interested in here in the Valley.  It would be a joint effort between District 16 and Jackson County Central Office. 
b. Possibilities included:
· Unity Day
· A 30-year Central Office Open House featuring a panel of Central Office Bord members answering questions about our mission, goals, volunteer opportunities and the like.  We could make it an Ice Cream Social too.  We could hold it elsewhere, not necessarily at the office.
· Cheryl already has a speaker for the Breakfast 2027.  
· Cheryl would like a budget, but we have never had one. What Robert can do is  to create a document showing the historical trends.  This would us know what we spent for the Breakfast and what we charged for the tickets over the past few years.

Member at Large #1 – Josey, not present.

Member at Large #2 – OPEN

Chairperson – Amy
Let’s find a Secretary and a Volunteer Coordinator!

Old Business
· None

New Business
· Elections
To be Elected in November:
a. Vice Chair
b. Co-Treasurer
c. Secretary

To be Nominated in December:
a. Literature Chair
b. District Liaison
c. Central Office Manager
d. Volunteer Coordinator
e. Secretary

· Guidelines for Others Using the Office Space - John
Can we create a policy for AA groups or Committees using the office space?
· Kelly suggested that first, a volunteer needs to be present at all times. But they can only use the back room, not the office space.  However, now we have literature in the conference room area and this leaves us exposed to theft.  We need to discuss this at  a future committee meeting.
· What is our policy on helping the homeless folks? Should they be allowed in the office? How many cups of coffee should they be permitted in a day? Again, this should be discussed at a future committee meeting as we ran out of time. 


Kelly made a motion to adjourn. Robert seconded and the meeting was closed at 10:15 am.

