Jackson County Central Office of Alcoholics Anonymous, Inc
Monthly Business Meeting
September 5, 2026




The meeting was opened at 9:00 am with the Serenity Prayer.
We verified that there was a quorum.
There were three visitors:
	Javier and Franciso from the Spanish Speaking groups
	Ken J. 
Penelope, District 16 Chair 
There were no minutes to review from the August, 2026 Business meeting.
The Chair announced that the Secretary had resigned his position.  

Directors’ Reports

1. Treasurer’s Report – Robert H. 
	Income (Loss) August 2026			$ 	(452.67)
	Net Income Loss 2026			$	173.35
	Total Cash in bank:				$	22,386.85
Less Prudent Reserve				$	(15,180.00)
Less Operating Reserve			$	  (3,720.00)
Total Reserve					$	  (18,900)
Available Cash				$	    2,486.85
	
2. Office Manager – John F.
a. We will confirm holiday closures in Old Business.
b. John added to the meeting guide the Central Office hours of operation, and the meeting dates for both Central Office and District. (He added something about the Spanish-speaking meetings but it was not understandable on the recording.)
c. John asked about who is responsible for organizing events like health fairs – Central Office or District?
d. Two volunteer shifts are open. 
e. He categorized the types of calls for information – 312 altogether.
f. He reported that the Fifth Edition Big Book would be released in February ’27 for $20
g. Before we moved on, there was discussion and agreement about publishing the CO Meeting Schedule a year in advance.
h. There was discussion about whether to call ourselves “Central Office” of “Intergroup.” We agreed to call ourselves Central Office and in parentheses following the title, “Intergroup,”
					
3. Volunteer Coordinator – Position open.  
a. John asked who is responsible for managing the volunteers since we don’t have a coordinator.  He acknowledged all the work Wayne has been doing in this area.
b. We said we’d handle this in New Business.

4. Literature Coordinator – Christine S.
a. She was not at this meeting. John asked what Spanish literature we should be stocking for the Spanish-speaking groups.  Francisco and Javier will let us know at the next meeting. We will give them a list of options.
b. Robert reminded us that we voted NOT TO STOCK any literature in Spanish.  We need to revote to approve the purchases.  

5. Website Coordinator’s Report – Wayne T.
a. He reported some meetings closing up.
b. John wondered why we are posting events that are really just “Sober Fun,” not just events that include an actual AA meeting. Do we have a policy about what events to post?  Years ago, we decided that we should post anything that might be of interest to the AA community.  John asked if we could divide the events, into “Real AA Events” and then just Sober Fun.  Wayne said we could. 

6. After-Hours Telephone Service Coordinator– Kelly K.
a. She wants to get together with the Events Coordinator to organize an After-Hours Volunteer event to thank them and find out how they are doing, possibly at her house. She will underwrite the event.
b. She would like to have a Spanish-speaking volunteer to answer the phones when a Spanish-speaking person calls for help. 

7. Newsletter Editor Report – Taylor M.
SORYPAA is no longer an organization. It was the young peoples’ group. We should take their meeting off the Events Calendar.

8. District Liaison’s Report – Diana G., not present

9. Group Representatives – not present

10. Events – Cheryl F.
a. She coordinated a 4-hour Heath Fair geared toward high school age folks. The display was beautiful! Attendance was down.
b. She took literature to hand out.  Some of those pamphlets cost 90 cents. The cost of the handouts was less than $10.
c. She mentioned a noon event that Hallie, the Events Chair for District, is hosting. She will attend and find out how District allocates funds for various events.
d. She asked about the protocol for spending money for snacks at any of our events. A lengthy discussion ensued about whether or not there is a limit for the amount of money that can be spent to host any given event, and if the board has to approve it beforehand.  Nothing was decided but it looks as if the answer will be YES.
e. Wayne H. suggested that we should have after-the-event debrief meetings to discuss what worked and what did not, including the amount of money that was spent. 

11. Member at Large #1 – Josey, not present.

12. Member at Large #2 – OPEN

13. Chairperson – Let’s find a Secretary and a Volunteer Coordinator!
a. We should announce this at our meetings.
b. We should print up an old flyer announcing the positions that are available.
c. Wayne will give some copies of the flyer to Penelope for the District meeting.
14. Guests
a. John asked Penelope what the dividing line is between public events that District would participate in, and events that Central Office would be responsible for. He said that we don’t want to cross boundaries.
b. She spoke about PI/PC that are now two different committees. PI being public Information and CC being Coordination with the Professional Community, and both of them are open. Penelope asked if we could attend the Stand Downs at the VA.
Francisco would like a list of the literature that is available in Spanish. 
c. Ken is happy that the District meeting dates are on the schedule. 

15. Old Business
Holiday closures- just four:  New Year’s Day, Fourth of July, Thanksgiving and Christmas.

16. New Business
a. Who is responsible for the volunteers?  Wayne said that John should take responsibility of training new volunteers for the time-being, with Wayne as backup.
b. John would like to see various workshops be held in the Valley. 
c. John would like to stock and sell smaller than usual literature racks, as GSO is combining pamphlets. John will let us know next much how much they cost.  These would not be purchased through GSO.
d. Elections are in November, and those positions that are nominated would take place in December.

To be Elected in November:
· Co-Chair
· Co-Treasurer
· Secretary

To be Nominated in December:
· Newsletter Editor


Kelly made a motion to adjourn. Robert seconded and the meeting was closed at 10:15 am.

